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In addition the following volunteers served during the year

	John Alamutu 

Peggy Booth 

Tony Bates 

Jean Graham (sadly passed away)


	Rosie Paget  
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Dawn Voellner   

Lynda Whitehouse




TRUSTEES ANNUAL REPORT, 2009 -10
CONSTITUTION AND OBJECTIVES

Malvern Hills District Citizens Advice Bureau continued operations as a limited company (No. 06462682) which is registered as a charity (No. 1122781).  
The Bureau is established for the promotion of any charitable purposes for the public benefit of the community in the area of the Malvern Hills District Council by the advancement of education, the protection of health and the relief of poverty, sickness and distress.  It achieves these purposes primarily by being a member of Citizens Advice and fulfilling its service standards and aims which are:

· that the service provides free, independent, confidential and impartial advice to everyone on their  rights and responsibilities.  It values diversity, promotes equality and challenges discrimination. 

· to provide the advice people need for the problems they face.

· to improve the policies and practices that affect people’s lives.

For this period, the Bureau operates in accordance with the Articles of Association and Memorandum of Association of the company limited by guarantee.
GOVERNANCE AND MANAGEMENT

The Bureau’s management is the responsibility of the Trustee Board some of whom are also directors of the company limited by guarantee. The maximum number of Directors is 15 and the minimum is 3.   The Trustees/directors are:-

(a)
elected at the AGM (no more than 10 elected Trustees in total)

(b)
nominated by member organisations

(c)
co-opted by the Trustee Board provided that the total number of co-opted and nominated Trustees does not exceed one/third of the total number of Trustees.

The Trustees manage the business and exercise all powers of the Bureau.  The Trustees may delegate any of their functions and duties to a committee of at least two Trustees.  The Trustees may delegate the implementation of their resolutions and the day to day management of the affairs of the Bureau to any person or committee in accordance with the Articles.

In addition the Bureau may admit into membership individuals or other bodies which are interested in furthering the work of the Bureau and are not paid workers of the Bureau.  The Trustee Board may establish criteria for membership and make regulations governing the admission of members.
Limited authority on certain specific matters is delegated to the Executive Committee, a sub-committee of the Board.  In addition, the Board has appointed a Remuneration Committee to advise on the remuneration and other terms and conditions of the Bureau’s paid staff.

Day to day operational and management decisions are the responsibility of the Bureau Manager who is appointed by the Trustee Board and reports to the Chair.  The Bureau has 16 paid staff (4 full time), but is heavily dependent on approximately 64 volunteers who act as client advisors or who provide administrative support.  The names of staff, both paid and voluntary, are shown on page 2.
Laurie Gregory was re-appointed as Chairman on 1st April 2008.  The Bureau District Manager is Les Kinmond, appointed 1st September 2007. The Secretary, is Jill Smith, appointed 12th September 2007.  The Treasurer is Jacquie Lawton, appointed 11th September 2008.  
ACTIVITIES AND ACHIEVEMENTS 2009-10
The Bureau has provided another year of first class advice service to the residents of the Malvern Hills District under very difficult economic conditions.  Just under 5000 clients have been helped, particularly on issues relating to welfare benefits, debt, housing and employment.   The Board again thanks all staff, both paid and volunteers, for the excellent service they provide to people who need our help.
A major government initiative, known as Additional Hours of Advice, provided funding for this year only to enable the Bureau to open for longer hours to meet the anticipated increase in demand.  Full advantage was taken, and the Bureau opened half an hour longer most days in both Malvern and Tenbury, and an extra half day a week in Upton, providing an important additional service to the general public.
Inevitably, money advice has been of particular importance and the Bureau is fortunate to receive funding from the Department for Business, Innovation and Skills under its Financial Inclusion Fund (FIF).  This provides funds for the Bureau to advise clients with debt problems from a wide range of backgrounds and the Bureau, in partnership with Wychavon CAB, has been successful in its application to extend the contract, and in addition an application for extra funding to meet growing client need has also been accepted, and this should secure the Bureau’s ability to continue to deliver this very important casework service for the coming year.
The Bureau also holds a debt advice contract from the Legal Services Commission (LSC) to offer a casework service to those clients entitled to legal aid.  The Bureau has again been very successful in delivering this contract and the LSC has provided additional funding to meet the advice needs of a growing number of clients with debt problems.  
The introduction of Debt Relief Orders, designed to resolve the debt problems of clients who meet certain criteria, provided a new challenge for the Bureau, and it has been an achievement for a relatively small organisation to train four qualified Intermediaries to deal with this new legislation.
The continued support from Elgar Housing Association has enabled the Bureau to support their tenants by appointment on Elgar’s mobile office and in addition to provide a welfare benefits casework advice service.
The proposed development of the Multi Use Facility in Tenbury Wells would provide excellent facilities for the Bureau should it proceed, in the meantime services at Tenbury continue to be provided from private rented accommodation. 
The Bureau has re-established its services from the refurbished Upton upon Severn Library and mini-hub, and the facilities provided to the Bureau are much improved.
Whiteacres Medical Centre provided some funding to enable the Bureau to offer a generalist advice service from their premises, in a one year experiment.  It is a pity that this important development was not as well utilised by their clients as might have been expected.
Wyvern Advice Partnership holds two contracts with Worcestershire County Council and is strongly positioned to develop further bids as opportunities present themselves.  The first contract provides a generalist advice service at Children’s Centres in Malvern, Madresfield and Tenbury Wells.  Services are now beginning to take shape in all three nominated Centres and further development is anticipated.  The second contract is a strategic contract which contributes to the core funding of Bureaux in the county and works with the county council to develop strategic solutions to improve advice services.
Significant improvements to the IT hardware capability within the Bureau have taken place during the year in order to provide an adequate platform for planned software developments in the future.
PLANNED ACTIVITIES FOR 2010-11 

The greatest challenge facing the Bureau is ensuring that funding streams are maintained, since further tightening of the economic belt can be expected, paradoxically at the same time as the Bureau’s clients need for advice is likely to expand significantly.  

Undoubtedly the Bureau can expect major changes to the way it delivers legal aid advice, particularly money advice, in the course of the year.  When the Legal Services Commission issues its new contracts in October 2010, they will be looking to commission providers which cover the widest possible ground both geographically and in at least three categories of social welfare law: debt, housing and welfare benefits.  The Bureau has tendered for a contract, and if successful, must significantly develop its social welfare law casework capability.  Conversely, failure to win a contract will impact current casework provision and will necessitate a major reorganisation of how the Bureau delivers debt advice.

Similarly, the future of the Financial Inclusion Fund after March 2011 is equally uncertain and the Bureau must be prepared for whatever may follow – if indeed there is any future provision.
The expansion of delivery locations has been an important part of the Bureau’s strategy, and provision of office based services in Malvern, Tenbury, Upton upon Severn, together with Children’s Centres in two locations in Malvern plus Tenbury Wells and Clifton upon Teme, added to the mobile office, home visits, and a hoped-for expansion of Medical Centre based advice services, provides a strong geographic distribution in the District.  The Bureau will now focus its delivery strategy on improving services by the development of Gateway interview procedures to reduce client waiting times, developing partnership working with other agencies, and examining the role that technology such as single telephone lines, video conferencing and social computer networks may have to play, particularly in rural locations and delivering to the younger generation.
The updating of the IT hardware has prepared the Bureau for anticipated changes in centralised Citizens Advice software and will also allow for the installation of more sophisticated local software designed to improve the management of information within the Bureau. 
RISK MANAGEMENT

As part of the annual strategic planning process, the Trustees regularly assess the major risks to which the Bureau might be exposed.  The principal medium term risk continues to be that of a funding shortfall in relation to planned expenditure. If adequate funding cannot be obtained, they will have no option but to cut back services and related resources; this would only be done after proper consultation with all the parties that would be affected.

The Board has annual insurance cover for the ongoing third party, employment and other risks associated with a client advice service.

FINANCIAL REVIEW

The Financial Statements for the year have been prepared in accordance with applicable accounting standards and SORP 2005.

“Unrestricted Funds” are available for use at the discretion of the Trustees in furtherance of the general objectives of the Charity. “Restricted Funds” are subject to restrictions on the expenditure imposed by the source of the funds.

The Bureau’s results for the year show a surplus of £11,427 compared to a budgeted deficit of £3,637. Although income from investments, individuals, clients and trusts was substantially lower than in recent years, the Bureau was able to secure additional funding on a number of projects.

Unrestricted income of £209,708 was used to fund our core advice service at Malvern, Tenbury and Upton as well as work for the Legal Services Commission, the provision of welfare benefits advice to Elgar tenants and new initiatives at Whiteacres Medical Centre and the Grove School’s Children’s Centre. Costs totalled £198,880, leaving a surplus of £10,828. Within this, the LSC project showed a deficit of £2,004 whilst a surplus of £1,836 at Tenbury has been transferred to a reserve designated solely for Tenbury’s future needs. £5,500 towards the future cost of upgrading the Bureau’s IT function and £5,000 for the future cost of relocating the Tenbury office, have also been transferred to designated reserves. This has resulted in a reduction of £1,508 to General Reserves.
The Bureau also managed four restricted funds in the year. The Financial Inclusion Fund of £63,519 was run in partnership with Wychavon CAB (who received £29,703 for their contribution). The Government-backed Additional Hours of Advice project provided £34,304, a Market Town project sponsored by Advantage West Midlands provided a further £9,299 for Tenbury and the Capacity Builders Fund provided £8,000 for project working. The surplus for the year of £599 has been set aside for future use.

Net Assets of £127,967 at the year end remain substantially the same as in recent years.

PUBLIC BENEFIT COMPLIANCE

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2006 to have due regard to the Charity Commission’s general guidance on public benefit, ‘Charities and Public Benefit.’
RESERVES POLICY

The level of “free” reserves at 31st March 2010 is fully compatible with the Board’s policy of maintaining such reserves at a level equivalent to approximately four month’s worth of relevant expenditure. It is expected that the Bureau’s reserves at 31st March 2011 will still be adequately compatible despite anticipated reductions.

TRUSTEES RESPONSIBILITY IN RELATION TO FINANCIAL STATEMENTS

The Trustees, who are also the directors of Malvern Hills District Citizens Advice Bureau for the purpose of company law, are responsible for preparing the Trustees’ Report and the accounts in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, of the charitable company for that year.
In doing so, they are required to:
· Select suitable accounting policies and then apply them consistently

· Make judgements and estimates that are reasonable and prudent

· State whether applicable accounting standards and statements of recommended practice have been followed subject to any departures disclosed and explained in the financial statements

· Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the accounts comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

LEGAL AND ADMINISTRATIVE INFORMATION

TRUSTEE DIRECTORS and NOMINEES – as at 31st March 2010 

Laurie Gregory # *+ (Chairman)
Janet Beech #*+

Jacquie Lawton *+ (Treasurer) 
David Myring #*+

John O’Loghlen #
Liz Pusey # *

Mike Ripley # *

Iain Selkirk # 
Jill Smith # *+ (Secretary) 

Abby Stringer +
Nominated by Accredited Organisations 

Bill Bowen

(CAB volunteer representative)
Cllr Steve Brown

(Worcestershire CC)

Cllr Serena Croad
(Malvern Hills District Council

Alan Davies

(CAB volunteer representative)
Cllr Christopher Dyer
(Malvern Town Council)
Valerie Earle

(Citizens Advice)

Cllr Nick Johnson
 #
(Malvern Wells Parish Council)
Rev Mary Nobles
 #
(Churches Together in Malvern))

Cllr Tim Perry

(Upton Town Council)

Cllr Ms Anjerdi Robinson
(Tenbury Wells Town Council)

George Waugh #

(Age Concern)

Trustees marked (#) are listed as directors under Company Law.  All others are nominated members.

During the year David Jackson and John Waring were also trustees of the charity and directors of the company, both of whom resigned on 22 October 2009.
Trustees marked with an asterisk (*) are appointed members of the Executive Committee, whilst those marked (+) are appointed members of the Remuneration Committee.

At the current time, Elgar Housing Association is an accredited organisation, but has not nominated a representative.
Charity Reg. No. 1122781
Company limited by Guarantee Co. No.06462682

REGISTERED OFFICE 

The Grange, Grange Road, Malvern WR14 3HA


PRINCIPAL OFFICER (BUREAU MANAGER)

Les Kinmond
AUDITORS
Kendall Wadley LLP, Chartered Accountants,

Granta Lodge, 71 Graham Road, Malvern WR14 2JS
BANKERS
CAF Bank Limited - Kings Hill, West Malling, Kent ME19 4TA

                          HSBC - 1, Church Street, Malvern, Worcestershire, WR14 2AB
Disclosure of information to auditors
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of which the auditor is unaware.  They have further confirmed that they have taken appropriate steps to identify such relevant information and to establish that the auditors are aware of such information.
Auditors
A resolution proposing Kendall Wadley LLP be reappointed as auditors of the company will be put to the members.

This report has been prepared in accordance with the special provisions relating to small companies within Part 15 of the Companies Act 2006.

Approved by the Board of Directors and Trustees and signed on their behalf by:

Laurie Gregory, Chairman

Date: 
INDEPENDENT AUDITORS’ REPORT      
Independent Auditors’ Report to the trustees of Malvern Hills District Citizens Advice Bureau Ltd

We have audited the financial statements of Malvern Hills District Citizens Advice Bureau Ltd for the year ended 31 March 2010 set out on pages 9 to 15 .These financial statements have been prepared under the accounting policies set out therein and the requirements of the Financial Reporting Standard for Smaller Entities (effective April 2008).

This report is made solely to the charity’s trustees, as a body, in accordance with Section 43 of the Charities Act 1993 and regulations made under section 44 of that Act. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of Malvern Hills District Citizens Advice Bureau Ltd for the purposes of company law) responsibilities for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for being satisfied that the financial statements give a true and fair view are set out in the Statement of Trustees’ Responsibilities.

The trustees have elected for the financial statements to be audited in accordance with the Charities Act 1993 rather than the Companies Act 2006. Accordingly we have been appointed as auditors under section 43 of the Charities Act 1993 and report in accordance with regulations made under section 44 of that Act.
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Companies Act 2006. We also report to you if, in our opinion, the information given in the Trustees’ Annual Report is not consistent with the financial statements, if the charity has not kept proper accounting records, the financial statements do not accord with those records or if we have not received all the information and explanations we require for our audit.

We read the Trustees’ Annual Report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of the significant estimates and judgements made by the trustees in the preparation of the financial statements and of whether the accounting policies are appropriate to the charity's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion the financial statements:

· give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities of the state of the charity’s affairs as at 31 March 2010 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended; and

· have been prepared in accordance with the Companies Act 2006.

Kendall Wadley LLP                                                                  
                                                                                         


Chartered Accountants                                                        ……………………………………  

Registered Auditor                                                               

Granta Lodge

71 Graham Road                                                                 Dated:

Malvern

Worcestershire

WR14 2JS

ANNUAL ACCOUNTS
MALVERN HILLS DISTRICT CITIZENS ADVICE BUREAU

Statement of Financial Activities for the Year Ended 31 March 2010

	
	Notes
	Unrestricted Funds
	Designated

Funds
	Restricted Funds
	Total Funds 2009/10
	Total Funds 2008/9

	
	
	£
	£
	£
	£
	£

	INCOMING RESOURCES
	
	
	
	
	

	
	
	
	
	
	
	

	From generated funds
	2
	
	
	
	
	

	· Voluntary income
	
	17,391
	-
	-
	17,391
	26,169

	· Investment income
	
	2,321
	-
	-
	2,321
	10,259

	
	
	
	
	
	
	

	From charitable activities
	3
	189,996
	-
	115,122
	305,118
	242,617

	
	
	______
	______
	______
	______                                                          
	______

	Total incoming resources
	209,708 
	           -        
	115,122 
	324,830 
	279,045

	
	
	
	
	
	
	

	RESOURCES EXPENDED
	
	
	
	
	

	
	
	
	
	
	
	

	Cost of generating funds
	-
	-
	-
	-
	-

	
	
	
	
	
	
	

	Cost of charitable activities
	4
	193,984
	-
	106,523
	300,507
	274,934

	
	
	
	
	
	
	

	Governance
	
	4,896
	-
	8,000
	12,896
	4,908

	
	
	______
	______
	______
	______
	______

	Total resources expended
	198,880 
	           -        
	114,523 
	313,403 
	279,842

	
	
	
	
	
	
	

	NET INCOMING RESOURCES before transfers
	10,828
	-
	599
	11,427
	(797)

	
	
	
	
	
	
	

	Gross transfers between funds
	12
	(12,336)
	12,336
	-
	-
	-

	
	
	______
	______
	_____
	______
	___ ___

	NET MOVEMENT IN FUNDS
	(1,508)
	12,336
	599
	11,427
	(797)

	
	
	
	
	
	
	

	Total funds at 1 April 2009
	
	61,207
	54,932
	401
	116,540
	117,337

	
	
	
	
	
	
	

	TOTAL FUNDS AT 31
	
	______
	______
	_____
	______
	___ ___

	 MARCH 2010
	12


	59,699
	67,268

	 1,000       


	127,967 


	116,540


The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006
MALVERN HILLS DISTRICT CITIZENS ADVICE BUREAU
Balance Sheet as at 31 March 2010

	
	Notes
	31 March 2010
	31 March 2009

	
	
	£
	£

	
	
	
	

	CURRENT ASSETS
	
	
	

	Debtors
	8
	1,927
	412

	Cash at bank and in hand
	
	166,212
	163,684

	
	
	168,139
	164,096

	CREDITORS: Amounts falling due within one year
	9
	(35,116)
	(40,956)

	 
	
	______    
	_______

	NET CURRENT ASSETS
	
	133,023
	123,140

	
	
	
	

	CREDITORS: Amounts falling due after more than one year
	11


	(5,056)
	(6,600)

	
	
	______
	_______

	NET ASSETS
	13
	127,967
	 116,540

	
	
	
	

	
	
	
	

	FUNDS


	
	
	

	Unrestricted funds
	12
	
	

	   General reserves
	
	59,699
	61,207

	   Designated funds
	
	  67,268
	  54,932

	
	
	126,967
	116,139

	Restricted funds
	12
	1,000
	401

	
	
	______
	_______

	
	
	127,967
	 116,540


The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for the year ended 31 March 2010, although an audit has been carried out under section 43 of the Charities Act 1993.  No member of the company has deposited a notice, pursuant to section 476, requiring an audit of these accounts under the requirements of the Companies Act 2006.
The directors acknowledge their responsibility for ensuring that the company keeps accounting records which comply with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the financial year and of its incoming resources and application of resources, including its income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as is applicable to the company.

These accounts were approved by the Trustee Board on 11th August 2010 and signed on its behalf by:





Laurie Gregory



Jacquie Lawton
                                                    Chair                                           

Treasurer
Company Registration No. 06462682
MALVERN HILLS DISTRICT CITIZENS ADVICE BUREAU

Notes forming part of the financial statements for the year ended 31 March 2010

1. Principal accounting policies
(a) Basis of accounting
The financial statements have been prepared under the historical cost convention in accordance with the Statement of Recommended Practice (SORP), “Accounting and Reporting by Charities”, issued in March 2005, the Financial Reporting Standard for Smaller Entities (effective April 2008) and the Charities Act 1993. A cash flow statement is not disclosed (exemption permitted under FRS 1).

(b) Fund accounting
Accounts are maintained for each fund. Unrestricted funds comprise a “general” reserve and any “designated” funds reserved for specific purposes by the Trustees. A number of restricted funds are maintained separately. There are no endowment funds.

(c) Incoming resources

Incoming resources are included in the Statement of Financial Activity in the year in which the charity becomes entitled to the income and its amount can be quantified with reasonable accuracy. Where such income is received on the understanding that it is to be applied to meet expenditure of an unrestricted nature after the current year end, the appropriate amount is treated as income received in advance. Where such income is received for restricted purposes and is to be applied to expenditures in specified future periods after the current year end, the appropriate amount is also treated as income received in advance.

The only gift in kind accounted for, relates to provision of the charity’s main office for which rental charges have in effect been waived by the local authority owning the property. An appropriate value is reflected in incoming resources and charitable expenditure.

 (d) Resources expended
All expenditure is included on an accruals basis and is recognised when liability has been legally or constructively incurred. No amounts are included for the resources provided on an unpaid basis by volunteer members of staff.

Cost of generating funds contains allocations of management and administrative pay and operating costs to reflect resources utilised in: (a) preparing and making applications for funding grants, and (b) planning and executing funding appeal campaigns and events.

Charitable expenditure in support of charitable activities includes the costs of all employment, operating and property resources directly deployed to achieve the charity’s objectives. Governance costs comprise appropriate allocations of pay and any direct costs incurred in the governance of the charity.

(e) Pensions

The pensions cost charged in the accounts represents the employer’s voluntary contributions to personal pension funds which certain members of staff have chosen to contribute to on their own account. Such funds are administered by an insurance company and are independent of the charity’s finances.

(f) Tangible fixed assets and depreciation

The charity does not own any office accommodation, property or vehicles. Costs of office alterations and fixtures are not capitalised in view of limited security of tenure. Office furniture and equipment would have negligible resale value; so, such items are accounted for in the Statement of Financial Activities in the year of purchase. Accordingly no tangible fixed assets or depreciation provisions are shown in the Balance Sheet.

	
	2009/10 
	2008/09

	
	Unrestricted
	Restricted
	  Total
	Total

	2. Income from generated funds
	£
	£
	£
	£

	
	
	
	
	

	Voluntary income
	
	
	
	

	· Residents’ funding campaigns
	8,165
	-
	8,165
	12,998

	· Trusts, clients and individuals
	  9,226
	          -
	  9,226
	13,171

	
	17,391
	          -
	17,391
	26,169

	Investment income
	
	
	
	

	· Interest on bank and fixed interest accounts
	 2,321
	          -
	 2,321
	10,259

	
	
	
	
	

	3. Income from charitable activities
	
	
	
	

	
	
	
	
	

	Local Authorities
	 
	 
	 
	

	· Malvern Hills District Council (incl.  grant in kind for office rent)
	82,617
	-
	82,617
	81,827

	· Malvern Town Council
	13,000
	-
	13,000
	13,000

	· Malvern Wells Parish Council
	1,000
	-
	1,000
	1,000

	· Other Parish Councils
	915
	-
	915
	1,110

	· Tenbury Town Council
	600
	-
	600
	500

	· Upton Town Council
	400
	-
	400
	-

	· Worcestershire County Council
	23,166
	-
	23,166
	23,171

	· WCC Children’s Centres
	    1,900
	     -
	    1,900
	            -

	
	123,598
	     -
	123,598
	120,608

	
	
	
	
	

	Organisations funded from government sources
	 
	 
	 
	

	· B.I.S. Additional Hours of Advice
	-
	34,304
	34,304
	-

	· B.I.S. Financial Inclusion Fund in partnership with Citizens Advice
	-
	63,519
	63,519
	53,355

	· Legal Services Commission 
	49,424
	-
	49,424
	44,636

	· Capacity Builders
	
	8,000
	8,000
	-

	· Advantage West Midlands (Tenbury Market Town Project)
	-
	9,299
	9,299             
	-

	· Worcs. PCT (G P Surgeries)
	  1,654

51,078
	           -

115,122  
	    1,654

166,200    
	    3,577

101,568

	
	
	
	
	

	
	 
	 
	 
	

	Trusts, housing associations and corporate bodies
	 
	 
	 
	

	· Eveson Charitable Trust 
	3,000
	-
	3,000
	6,000

	· E F Bulmer Benevolent Fund
	3,000
	-
	3,000
	2,000

	· Trumark Trust
	-
	-
	-
	3,000

	· Elgar Housing Association
	8,500
	-
	8,500
	8,500

	· Housing associations and companies
	     820
	           -
	     820
	     941

	
	15,320 
	           -
	15,320 
	20,441

	Total  income from charitable activities
	189,996
	115,122
	305,118
	242,617


	
	        2009/10
	2008/09

	4. Cost of charitable activities 
	Unrestricted

£
	Restricted

£
	Total

£
	Total          £

	
	
	
	
	

	Staff pay: - excl. fund-raising
	143,548
	61,111
	204,659
	190,614

	                - fund-raising
	4,802
	-
	4,802
	4,920

	Training, travel and other staff costs
	6,312
	3,470
	9,782
	8,417

	Operating resources
	16,867
	5,780
	22,647
	24,659

	Premises (including Malvern office rent offset by “grant in kind” from MHDC)
	22,455
	6,459
	28,914
	21,328

	Debt advice services provided by Wychavon CAB (Fin. Inclusion Fund)
	            -
	  29,703
	  29,703
	  24,996

	
	193,984
	106,523
	300,507
	274,934


5. Support costs

No cost centre for “support” costs is utilised.  Pay costs for all staff, including management and administration staff, are allocated each month directly to the relevant charitable activities, governance and fund generating functions on a basis of estimated time spent.  Other administrative costs are similarly directly charged, proportionate to estimated usage of the relevant resource.
	6. Staff pay costs and numbers employed
	2009/10
	2008/09

	
	£
	£

	Staff pay costs (all activities)
	
	

	· Gross pay 
	194,583
	181,159

	· Employer’s contributions:
	
	

	· National Insurance
	14,912
	14,200 

	· Personal pension schemes
	    4,753
	    5,096

	
	214,248
	200,455


	
	
	

	Numbers of staff employed
	2009/10
	2008/09

	
	
	

	Average number of paid staff (full time equivalent)
	8.14
	7.7

	
	
	


Personal pension schemes payments are payments made under a defined contribution scheme for the employees of the charity.
There were no employees whose annual emoluments were £60,000 or more.
In addition, approximately 72 part-time volunteer staff (unpaid) were employed in support of the bureau services.  The ‘cost’ of this large voluntary resource is not reflected in the accounts except for expenditure incurred on their recruitment, training, travel and insurance.

7. Trustees’ remuneration and expenses and audit fees  

Trustees are not remunerated and no expenses for trustee services were claimed by, or reimbursed to, them in this and the previous year.

An annual audit fee of £863 (including VAT) has been charged to the accounts, as part of Governance costs.  The auditors also received £3,995 for other service provided.
	8. Debtors
	31 March 2010
	31 March 2009

	
	£
	£

	Unrestricted funds
	
	

	· Income tax reclaim on donations 
	1,927
	412

	· Grant due and other
	        -
	     -

	
	1,927
	 412


	9. Creditors: amounts falling due within one year
	31 March 2010
	31 March 2009

	
	£
	£

	Unrestricted funds
	
	

	· Creditors and accruals
	25,713
	20,948

	 Payroll taxes
	4,348
	5,603

	 Income received in advance (Note 10)
	5,055
	14,405

	Restricted funds: Creditors and accruals
	          -
	          -

	
	35,116
	40,956


	10. Income received in advance
	31 March 2010
	31 March 2009

	
	£
	£

	Unrestricted funds
	
	

	· Residents’ funding donations
	5,055
	3,302

	· Grants
	        -
	11,103

	
	5,055
	14,405


Residents’ funds donated to meet future expenditures are credited to income accordingly; amounts received in advance are treated as creditors, short and long term as appropriate.

	11. Creditors: amounts falling due after more than one year
	31 March 2010
	31 March 2009

	
	£
	£

	Unrestricted funds
	
	 

	· Residents’ funding donations
	5,056
	6,600


12. Statement of funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of the Charity.

Restricted funds are subject to restrictions on the expenditure imposed by the source of the funds.
	
	Balance 1 April 2009
	Net incoming resources
	Inter-fund transfers
	Balance 31 March 2010

	
	£
	£
	£
	£

	Unrestricted funds
	
	
	
	

	· General reserve
	61,207
	10,828
	(12,336)
	59,699

	· Designated funds
	
	
	
	

	      - Location/funding cessation
	25,000
	-
	-
	25,000

	      - IT network improvements
	-
	-
	5,500
	5,500

	      - Tenbury area services
	14,932
	-
	1,836
	16,768

	      - Tenbury office relocation
	-
	-
	5,000
	5,000

	      - Specialist services’ continuity
	  15,000
	          -
	           -
	  15,000

	
	116,139
	   10,828 
	           -
	126,967


Designated funds have been set aside (1) to provide for costs such as staff redundancy that could be incurred if an office location has to be moved or a major source of funding is discontinued, (2) to provide for a complete upgrade of the bureau’s IT system, (3) to meet future years’ costs of services in the Tenbury area, (4) to meet the costs of relocating to new premises in Tenbury and (5) to ensure short-term continuity of specialist services if relevant funding is cut or discontinued.

12. Statement of funds cont.

	
	Balance  1 April 2009    
	Incoming resources
	Resources expended
	Inter-fund transfers
	Balance 31 March 2010

	
	£
	£
	£
	£
	£

	Restricted funds
	
	
	
	
	

	· Financial Inclusion 
	401
	63,519
	(62,946)
	-
	974

	· Additional Hours of Advice 
	-
	34,304  
	(34,278)
	-
	26

	· Capacity Builders
	-
	8,000
	(8,000)
	-
	-

	· Market Town 
	     -
	    9,299
	     (9,299)
	  -
	        -

	
	401
	115.122
	 (114,523)
	  -
	1,000

	
	
	
	
	
	


The Financial Inclusion Fund is sourced on a restricted basis by funds from central government, the Department for Business, Innovation and Skills (DBIS), in partnership with Citizens Advice, starting in mid 2006/07.  Under a Participants’ Grant agreement, the Bureau is contracted to provide face-to-face debt/money advice services in an area covering both Malvern Hills and Wychavon Districts; under a connected agreement with the Bureau, Wychavon CAB is responsible for the services in its area as a co-participator. 

The Additional Hours of Advice fund received a one-off grant from the DBIS to extend the Bureau’s opening hours in Malvern, Upton and Tenbury for this year only.
The Capacity Builders fund provided a one-off grant for investigating partnership working.
The Market Town fund received a one-off grant from Advantage West Midlands to provide additional services in Tenbury.

	13. Analysis of net assets between funds
	Current assets
	Current creditors
	Inter-fund current a/cs
	Long term creditors
	Total net assets 31 March 2010

	
	£
	£
	£
	£
	£

	Unrestricted funds
	
	
	
	
	

	· General reserve
	168,139
	(35,116)
	(68,268)
	(5,056)
	59,699

	· Designated funds
	            -
	            -
	  67,268  
	          -
	  67,268  

	
	168,139
	(35,116)
	  (1,000)
	(5,056)
	126,967

	Restricted funds
	
	
	
	
	

	· Financial Inclusion 
	-
	-
	974
	-
	974

	· Add’nl Hours of Advice 
	        -
	        -
	     26
	          -
	     26

	
	        -
	        -
	1,000   
	          -
	1,000

	
	
	
	
	
	

	Total funds
	168,139
	(35,116)
	         -
	(5,056)
	127,967


14. Related party transactions

Wyvern Advice Partnership Ltd. (Charity no. 1129704, Company no. 06519754) is a charitable company set up to benefit the charity and six other local Citizens Advice Bureaux by creating a single provider and point of contact for relevant major funders, to have greater influence within Herefordshire and Worcestershire and to create more robust and sustainable individual Citizens Advice Bureaux. 

Two of the trustees of the charity, Laurie Gregory and David Myring, are also trustees of Wyvern Advice Partnership Ltd.  
During the year the Wyvern Advice Partnership Ltd. received Worcestershire County grant money on behalf of the participating Citizens Advice Bureaux, of which £23,167 was then passed on to the charity.  Wyvern Advice Partnership Ltd. also received income relating to WCC Children’s Centres, of which the charity received income of £1,900 for services provided.  

FINANCIAL AND OTHER SUPPORTERS
FINANCIAL AND OTHER SUPPORTERS
The Trustees gratefully acknowledge the support, both financial and otherwise, given by a large number of organisations and individuals in 2009/2010. Without these the Bureau could not operate. The Trustees express their particular thanks to: 
Malvern Hills District Council

Worcestershire County Council

Malvern Town Council

Tenbury Town Council

Upton upon Severn Town Council

Hawthorn Trust

Smythe Kitson Trust

Legal Services Commission

B.I.S. Financial Inclusion Fund in conjunction with Citizens Advice

B.I.S. Additional Hours of Advice

E F Bulmer Benevolent Fund

Eveson Charitable Trust 

Festival Housing Group

R D Turner Trust

Over 100 residents and clients who have generously contributed to fund raising activities
The Parish Councils of: - 


Great Witley and Hillhampton

Madresfield


Guarlford



Malvern Wells


Hanley Castle



Newland

Knighton on Teme


Rushwick

Lindridge



West Malvern


Little Malvern and Welland
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